PROJECT SCHEDULE - January 7, 2021

DRUID PARK LAKE DRIVE COMPLETE STREETS PROJECT
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Hold Kick-off meeting with BCDOT 1
Existing Conditions/ Data Collection
Relevant Plans & Project Reviews 1
Collect existing data, plans, reports from City agencies
Review relevant plans, projects and data
Develop Existing Plans and Relevant Data Summary
Desktop Survey and Utility i
Conduct desktop survey and utility
Compile right-of-way i i
Develop CADD drawing identifying key map elements, roadway information and desktop surface utility information
Peak Hour Turning Counts
Collect peak hour turning movement counts
Deve\og existing traffic data report
i / Historic Resource Analysis
Conduct historical resource analysis
Develop GIS shapefile with desktop-level environmental and historic resources
Develop Text Summary of Key Findings
Visioning and Public

Public Plan T T T T
Develop draft public plan |
Submit public plan to BCDOT
BCDOT Review/ Comment
Address BCDOT comments

Submit revised public engagement plan
Field Tour and Visioning Exercise

Hold field tour (virtual or in-person)

Conduct visioning exercises with key

Summarize outreach results w/MOEs identified

Concept Review Meetings /
Conduct (5) one- interviews (virtual)
Public Meeting #1 (virtual)
Implement Grass Roots ional Campaign including (6) briefings (In-person, targeted collateral etc.)

Targeted Pop Up Events (4)
Public Meeting #2 (virtual or in-person)
Deliver public outcomes report
Concept and
Develop Distinct Corridor Segment Concepts
Segment 1 concepts (I-83 to Madison Avenue)
Segment 2 concepts (Madison Avenue to Fulton Avenue)
Segment 3 concepts (Fulton Avenue to Gwynn Falls Parkway)
Segment 4 concepts (Gwynn Falls Parkway to Park Circle)
Segment 5 concepts (Park Circle to Avenue)
Conduct BCDOT review of preliminary segment concepts
Develop & Assess High-Level End-to-End Concepts (3)
Develop end to end concepts
Conduct synchro analysis of proposed
Evaluate potential diversion routes
Conduct Level of Comfort for pedestrian and bicycle
Evaluate potential and historical impacts
Develop ArcGIS Web Map
Perform high-level cost estimate
Develop Concepts Technical Review
Deliver high-level end-to-end concepts to BCDOT
Conduct BCDOT review of end-to-end concepts
| Develop Final
Submit Final Deli [ |
Develop final report | |
Deliver final report
BCDOT Review
Address BCDOT comments
Submit final report [

Milestone Elements |
Sub Topic Durations |
BCDOT or Review |
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